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8 October 2019 
 
Dear Esteem colleague, 
 
We would like to thank you for the warmth and hospitality given to us at our academy visits during the summer 
term.  We really appreciated your involvement and contribution.  We were also grateful for your openness and 
honesty when giving feedback and asking questions, most of which we were able to answer at the time.   
 
The Trust Board has considered the collated feedback and there were six key themes that resulted from the visits.  
We have summarised these areas below with what we’ve done so far and our next steps.   
 
The key message is that the Trust is in a financially stable position and auditors have confirmed this.  
 

Key theme What we’ve done so far Our next steps 

Funding and finance 
To ensure we use our resources 
wisely and, wherever possible, 
secure capital project bids and 
centralise procurement 
 

✓ Discussed with LAs an improved 
and fairer systems for pupil 
funding resulting in increased 
income 

✓ Successfully secured capital 
funding (CIF bids) from the DfE 
for building improvements at 
Fountains High School and Peak 
School  

➢ Continue to work with LAs to 
improve pupil funding 

➢ Continue to submit capital 
funding bids for building 
improvements  

➢ We have submitted applications 
to the DfE to open two free 
schools 

 

Employment and staff 
development 
Many questions asked were 
answered on the day 

✓ There are no plans to change 
terms and conditions 

✓ Retained individual LA term and 
holiday dates 

✓ Weekly job vacancy bulletin 
circulated, and academy jobs 
advertised on Esteem’s website 

✓ New Trust appointments 
ringfenced internally to provide 
development opportunities 

➢ Utilise the apprenticeship levy to 
train staff to enable 
development and career 
progression within the Trust  

➢ We are trialling a new staff 
welfare benefits package.  If 
successful, this will be rolled-out 
Trust-wide September 2020 

➢ Recommendation for 
appropriate academy staff & 
governors to receive mental 
health first aid training 

Communication and information ✓ Vision & values exercise 
involving central team, heads 
and LGB chairs staff 

✓ Cross-MAT governance groups 
and programme of visits to 
schools 

✓ Briefing cascaded via executive 
team 

✓ All staff receive monthly 
communication via their payslip  

➢ Vision & values exercise with 
academy staff representatives 

➢ Briefings cascaded via SBMs 
➢ Best practice exchanges across 

schools 
➢ Development of staff webpage 

and email to central team option 

Shared resources ✓ Created an early help team to 
work across the Trust 
academies 

✓ Developed a central team 
providing the following 
services: school improvement, 
finance, HR, governance, early 
help and autism outreach 

➢ Identify other cross-Trust 
services especially those focused 
on helping individual pupils e.g. 
therapies 
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✓ Increased economies of scale 
with the growth of our Trust 
from 8 to 10 academies 

Best practice ✓ Sharing best practices and 
experiences with other trusts 

✓ School improvement system in 
place to identify and share best 
practice 

✓ Cross-Trust working to share 
knowledge and expertise 

➢ Establishment of cross-Trust 
working group to look at 
curriculum issues 

➢ Identify examples of best 
practice to share across the 
academies and recognise 
outstanding practitioners who 
can develop best practice across 
the MAT 

 
We will continue to update you on Trust developments on a termly basis.   
 
Yours sincerely 
 

 
 
Julian Scholefield  
Chief Executive Officer 
On behalf of the Trust Board 

 
 
 
 
 
 


